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PORT OF WOODLAND
Meeting Minutes
July 16, 2026

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Operations Director Debra Karlsson
Finance/Administration Coordinator Pam Chace
Maintenance/Project Supervisor Jeremiah Landels (excused absence)
Finance Director Veronica McPherson

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the July 16, 2026, agenda as
presented. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None.

B. Items NOT ON the agenda
None.
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MINUTES
A. June 15, 2026, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland June 15,

2026, Regular Meeting minutes as reviewed. Commissioner Canfield
seconded the motion.

Discussion was made with no changes to motion.

Vote was unanimous. The motion carried.

FINANCIAL REPORTS
A. Monthly

Secretary Rich made a motion to approve the Port of Woodland’s June 2026
Financial Report. Commissioner Canfield seconded the motion.

Discussion was made with no changes to motion.
Vote was unanimous. The motion carried.

B. Warrants and Vouchers

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits #22794 through #22818 in the amount of $407,754.48,

noting voids #22812 and #22814. Commaissioner Canfield seconded the
motion.

Discussion was made with no changes to motion.

Vote was unanimous. The motion carried.

ACTION
A. Accounting Modernization Project

Secretary Rich made a motion to approve staff authorization to implement a
new QuickBooks Enterprise company file and accounting structure effective
January 1, 2027, and take all necessary actions to complete the transition.
Commaissioner Canfield seconded the motion.

Discussion was made with no changes to motion.
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Vote was unanimous. The motion carried.

B. Resolution #561: Delegation of Authority

Secretary Rich made a motion to approve Resolution #561. Commissioner
Canfield seconded the motion.

Discussion was made with no changes to motion.

Vote was unanimous. The motion carried.

UNFINISHED BUSINESS
None

NEW BUSINESS
None

DEPARTMENT REPORTS

Operations Director Karlsson updated the Commission on the following:
e Small works roster contracts
e CERB reporting

Finance Director McPherson updated the Commission on the following:
e Budget workshop
e Audit

EXECUTIVE DIRECTOR REPORT
Executive Director Herman updated the Commission on the following:
e CPFO scholarship awarded to Vee
e Woodland Library Event on 7/3
e Austin Point BBQ on 7/4
e Austin Point Project
e PDM Steel Facility Tour
e Government Accountability Office
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UPCOMING MEETINGS

July 20-22, 2026, WPPA Commissioner Seminar (Rich, Canfield)
August 4, 2026, National Night Out

August 6, 2026, Regular Commission Meeting

August 11, 2026, Woodland Chamber Luncheon (Herman)
August 19, 2026, Special Commission Meeting

August 20, 2026, Woodland Chamber Golf Tournament

September 3, 2026, Regular Commission Meeting

September 7, 2026, Holiday Labor Day

September 12, 2026, Woodland Riverfront End of Summer Social (TBD)
September 16-18, 2026, WFOA Annual Meeting (McPherson)
September 17, 2026, Regular Commission Meeting

September 24-25, 2026, WPPA Environmental Conference (Herman?)

COMMISSIONERS REPORTS

Commissioner Canfield reported that he attended the Woodland Library July 3rd event
and thought it was neat, very patriotic, and well attended. He also attended the Austin
Point BBQ on July 4% and reported that it was a good time and good interaction with
people.

Secretary Rich reported that he also attended the Woodland Library July 3™ event and
thought there were lots of people and lots of engagement. He also attended the Austin
Point BBQ on July 4% and reported there was good engagement with the public and
appreciated our staff support. He also attended Vee's July 14™ Budget Workshop and
stated he appreciated Vee’s effort in preparing and putting that on and stated he
learned a lot. Secretary Rich stated that he would be absent from the August 6, 2026
Regular meeting.

President Wile also commented on the Budget Workshop and stated that the Port is
lucky to have Vee.
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ADJOURNMENT
Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 9:41 AM.

WOODLAND PORT COMMISSION
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