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PORT OF WOODLAND
Meeting Minutes
May 7, 2026

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Operations Director Debra Karlsson
Finance/Administration Coordinator Pam Chace
Maintenance/Project Supervisor Jeremiah Landels
Finance Director/Treasurer Veronica McPherson
Project Manager David Ripp

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the May 7, 2026, agenda as
presented. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None.

B. Items NOT ON the agenda
None.
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MINUTES
A. April 2, 2026, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland April 2, 2026,

Regular Meeting minutes as reviewed. Commissioner Canfield seconded the
motion.

Vote was unanimous. The motion carried.

FINANCIAL REPORTS
A. Monthly

Secretary Rich made a motion to approve the Port of Woodland’s March 2026
Financial Report. Commissioner Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

B. Warrants and Vouchers

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits #22198 through #22213 in the amount of
$1,776,136.40, noting no voids. Commissioner Canfield seconded the

motion.
Discussion: None.
Vote was unanimous. The motion carried.

ACTION
A. Resolution #558 — Debt Service Reserve Policy

Secretary Rich made a motion to approve Resolution #558. Commissioner
Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.
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UNFINISHED BUSINESS

A. Austin Point Presentation

Operations Director Karlsson, Maintenance/Project Supervisor Landels and Executive
Director Herman presented and reviewed with Commissioners via PowerPoint current
drawing and 60% Opinion of Total Project Cost. See Attachment A.

NEW BUSINESS

A. Port of Woodland Strategic Plan

Executive Director Herman and Project Manager Ripp reviewed planned scheduling and
procedure to be completed for Port of Woodland Strategic Plan.

DEPARTMENT REPORTS

Maintenance Supervisor Landels updated the Commission on the following:
e RV Park Projects 2026 — Attachment B

1415 Port Way

Landscaping

1395 Down River Drive Roof

1608 Guild Road Heat Pump

Finance Director McPherson updated the Commission on the following:
e Annual Report
e Reorganization of General Ledger Accounts

Operations Director Karlsson updated the Commission on the following:
e New Part-Time RV Attendant
e RV Park Monthly Events

EXECUTIVE DIRECTOR REPORT

Executive Director Herman updated the Commission on the following:
e Career Fair

Upcoming Events

Finance Workshop/Special Meeting May 26, 2026

100 Davidson

Dark Fiber Audit

Opportunity Zones 2.0

Rose Way

Schurman Way

Yale Valley Property

WA State Transportation Commission Meeting and Tour
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UPCOMING MEETINGS

May 18, 2026, Regular Commission Meeting

May 19-21, 2026, WPPA Spring Meeting (Commission, Herman, Dept. Heads)
May 25, 2026, Holiday Memorial Day

June 4, 2026, Regular Commission Meeting

June 15, 2026, Regular Commission Meeting

June 16-18, 2026, PNWA Summer Conference (Commission, Herman)

June 19, 2026, Holiday Juneteenth

June 20, 2026, Planter’s Day Parade

June 24-26, 2026, WPPA Finance Seminar (McPherson, Karlsson)

COMMISSIONERS REPORTS

Commissioner Canfield stated it is important to communicate that we want to work with
the fire department regarding the Yale property that is available for purchase. He also
stated they had a good time golfing at the Rotary event and was glad we participated
as a Port.

President Wile also stated that they had a good time at the golf event and that it
seemed to be a smaller turnout.

Secretary Rich thought an excellent job was done on the Career Fair. There was great
engagement from the students. He was able to attend the State of the Ports event and
felt Executive Director Herman did an excellent job speaking. He was able to attend the
DMMP meeting virtually and thought it was very well done. Lastly, the Mission to DC
trip was great in that you got to hear directly from the heads of departments, good
Q&A sessions, and had a great meeting with Senator Murray’s staff.
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ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 11:14 AM.

WOODLAND PORT COMMISSION

(— bt (M(x,
@WW@“Pregdent

o1l

R @FFW“FE?@'] Secretary

(bt (amfild

Pat CARFERE ‘Commissioner




		2026-06-01T18:52:47+0000
	Digitally verifiable PDF exported from www.docusign.com




