
PORT OF WOODLAND 
Meeting Minutes 
March 12, 2026 

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually 
through Zoom.  

CALL TO ORDER 
President Wile called the meeting to order at 9:00 AM. 

Roll Call: President Robert Wile 
Secretary  Robert D. Rich 
Commissioner Patrick Canfield 
Executive Director  Chris Herman 
Finance Administrator Debra Karlsson 
Administrative Assistant Pam Chace 
Finance Manager Veronica McPherson 
Maintenance Supervisor Jeremiah Landels 

OPENING REMARKS 
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the March 12, 2026, agenda as 
presented.  Commissioner Canfield seconded the motion. 

Vote was unanimous.  The motion carried. 

PUBLIC COMMENT 
The opportunity for public comment was provided in person, through Zoom, and in 
written form, which would be read into the record. 

A. Items ON the agenda
None.

B. Items NOT ON the agenda
None.
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MINUTES 
A. February 19, 2026, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland February 19, 
2026, Regular Meeting minutes as presented.  Commissioner Canfield 
seconded the motion. 

Vote was unanimous.  The motion carried. 

B. February 25, 2026, Special Meeting

Secretary Rich made a motion to approve the Port of Woodland February 25, 
2026, Special Meeting minutes as presented.  Commissioner Canfield 
seconded the motion. 

Vote was unanimous.  The motion carried. 

ACTION ITEMS 
A. Van Raden Remodel Change Order 02

Secretary Rich made a motion to approve Change Order #02 for Backcountry 
Development, LLC Project #2025-09 Van Raden Remodel Construction. 
President Wile seconded the motion.  

Discussion: None. 

Vote was as follows: President Wile – Yes; Secretary Rich – Yes; 
Commissioner Canfield - abstained. The motion carried.  

Direction was given to Executive Director Herman to execute. 

B. Backcountry Development LLC Release of Retainage – Van Raden Remodel

Secretary Rich made a motion to approve the release of retainage to 
Backcountry Development LLC in the amount of $22,022.51 pending 
appropriate documentation from the State of Washington. President Wile 
seconded the motion.  

Discussion: None. 

Vote was as follows: President Wile – Yes; Secretary Rich – Yes; 
Commissioner Canfield - abstained. The motion carried.  
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Direction was given to Executive Director Herman to execute. 

UNFINISHED BUSINESS 
None. 

NEW BUSINESS 
A. Port of Woodland FSA Adoption

Executive Director Herman discussed with Commission regarding the Port adopting an 
optional Flexible Spending Accounts (FSA) that would be available to all full-time 
employees and commissioners.  The Commission supported this option with revision in 
the Port Employee Handbook to be considered at the March 19th, 2026, Commission 
Meeting. 

B. Treasurer Transition & Implementation

Finance Manager McPherson discussed with the Commission the process and status of 
the Port becoming its own treasurer. 

C. Dark Fiber Rate Schedule

Secretary Rich made a motion to approve the 2026 Fiber Optic Rent Fees as 
presented. Commissioner Canfield seconded.  

Discussion:  None. 

Vote was unanimous. The motion was carried.  

D. Port of Woodland Rural County Public Facility Fund Application

Executive Director Herman informed the Commission of the various funding 
opportunities being considered to pursue for the Rose Way Industrial Park. 

Direction was given to Executive Director Herman to pursue funding and submit an 
application to Cowlitz County for Rose Way Industrial Park – Phase 2.  

DEPARTMENT REPORTS 
Maintenance Supervisor Landels updated the Commission on the following: 

• RV Park water system
• RV Park pool filtration system
• RV Parking improvements Phase I
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• Dark Fiber inventory
• Maintenance building checklist

Finance Manager McPherson updated the Commission on the following: 
• Internal Controls Workshop
• Closing 2025 Financial Report
• General Ledger structure

Finance Administrator Karlsson updated the Commission on the following: 
• Reimbursements/Grants
• Employee Handbook

Administrative Assistant Chace updated the Commission on the following: 
• Woodland High School Career Fair

EXECUTIVE DIRECTOR REPORT 

Executive Director Herman updated the commission on the following: 
• Standing monthly meeting with school district
• Property adjacent to Yale school
• Port tour with Maritime Association (MARAD)
• Legislative Agenda
• Columbia River Deepening Project
• Department of Retirement Systems Compliance Audit
• Port of Kalama new Commissioner, Taryn Nelson
• Washington State Transportation Commission Meeting Port Tour June 16th

• 100 Davidson Ave
• Rose Way Easement
• 1415 Port Way

UPCOMING MEETINGS 
March 19, 2026, Regular Commission Meeting 
April 2, 2026, Regular Commission Meeting 
April 7, 2026, Woodland Chamber Luncheon (Herman presenting, Commission) 
April 14, 2026, Legislative Wrap-up  
April 16, 2026, Regular Commission Meeting 
April 20-23, 2026, PNWA Mission to D.C. (Rich, Herman) 
April 24, 2026, Woodland High School Career Fair  
April 30, 2026, State of the Ports (Herman presenting) 
May 7, 2026, Regular Commission Meeting 
May 19-21, 2026, WPPA Spring Meeting (Commission, Herman, Dept. Heads) 
May 18, 2026, Regular Commission Meeting 
May 25, 2026, Holiday Memorial Day  
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COMMISSIONERS REPORTS 
Commissioner Rich stated his appreciation of Port Staff’s professionalism in handling the 
last month’s issues.  

ADJOURNMENT 

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded 
the motion. 

Vote was unanimous. The motion was carried.   

President Wile declared the Regular Meeting adjourned at 10:30 AM. 

WOODLAND PORT COMMISSION 

_______________________________ 
Robert Wile, President 

_______________________________ 
Robert D. Rich, Secretary 

_______________________________ 
Patrick Canfield, Commissioner 
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