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PORT OF WOODLAND
Meeting Minutes
March 19, 2026

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Finance Administrator Debra Karlsson

Administrative Assistant  Pam Chace
Maintenance Supervisor  Jeremiah Landels
Finance Manager Veronica McPherson

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the March 19, 2026, agenda as
presented. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None.

B. Items NOT ON the agenda

Bill Fashing, Executive Director with CWCOG brought up the Regional Trails Plan,
specifically the Six Rivers Trail Segment, suggesting the Port of Woodland to consider
taking the lead for the available funding. The available funding, through the Carbon
Reduction Program, can be used to advance planning of various discreet sections of the
trail, including adjacent to Dike Road.
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Keith Bellisle from the Woodland Chamber invited everyone to the After Hours meeting
on 3/26 and mentioned Planters Day.

MINUTES
A. March 12, 2026, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland March 12,

2026, Regular Meeting minutes as reviewed. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

FINANCIAL REPORTS
A. Monthly

Secretary Rich made a motion to approve the Port of Woodland’s February
2026 Financial Report. Commissioner Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

B. Warrants and Vouchers

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits #22134 through #22197 in the amount of $274,677.72,
noting no voids. Commissioner Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.

ACTION
A. Port of Woodland'’s Policy and Personnel Manuals

Secretary Rich made a motion to approve the Port of Woodland Procedure
Manual and the Port of Woodland Personnel Manual for Exempt and Non-
Exempt Full-Time Employees. Commissioner Canfield seconded the motion.

Vote was not taken. The motion died.
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Secretary Rich made a motion to approve the Port of Woodland Policy
Manual and the Port of Woodland Personnel Manual for Exempt and Non-
Exempt Full-Time Employees. Commissioner Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.

B. Resolution #553 — Designating a Port Treasurer and Authorizing
Transition of Treasury Functions

Secretary Rich made a motion to approve Resolution #553. Commissioner
Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

C. Resolution #554 — Update Authorized Signers for Warrants

Secretary Rich made a motion to approve Resolution #554. Commissioner
Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

D. Resolution #555 — Delegating Administrative Powers and Duties of the
Executive Director

Secretary Rich made a motion to approve Resolution #555. Commissioner
Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

UNFINISHED BUSINESS
None
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NEW BUSINESS
None

DEPARTMENT REPORTS

Maintenance Supervisor Landels updated the Commission on the following:
e New hire has moved officially to full-time

Finance Administrator Karlsson updated the Commission on the following:
e Grant Reimbursements
e Grant closing of two projects

EXECUTIVE DIRECTOR REPORT
Executive Director Herman updated the Commission on the following:

e Audit of Dark Fiber

1415 Port Way

Rose Way Buildings

Submission to County for Rural Public Facilities Fund

Sponsorship opportunities

WPPA Spring meeting

Proviso language was adopted

Out of office next week and Operations Director Karlsson will be designee

UPCOMING MEETINGS

April 2, 2026, Regular Commission Meeting

April 7, 2026, Chamber Luncheon — Herman speaking (Commissioners)
April 14, 2026, Legislative Wrap-up (Rich, Canfield)

April 16, 2026, Regular Commission Meeting

April 20-23, 2026, PNWA Mission to D.C. (Rich, Herman)

April 24, 2026, Woodland High School Career Fair

April 30, 2026, State of the Ports

COMMISSIONERS REPORTS
None.
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ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 10:01 AM.
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