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PORT OF WOODLAND
Meeting Minutes
January 6, 2026

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile (via Zoom)
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Finance Administrator Debra Karlsson (excused absence)
Administrative Assistant Pam Chace
Finance Manager Veronica McPherson

Maintenance Manager Jeremiah Landels

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the January 6, 2026, agenda
amended. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None.

B. Items NOT ON the agenda
None.
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MINUTES
A. December 18, 2025, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland December

18, 2025, Regular Meeting minutes as presented. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

ACTION ITEMS
None.

UNFINISHED BUSINESS
A. 2026 Organizational Assignments

Secretary Rich made a motion to approve the 2026 Organizational
Assignments as amended. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

UPCOMING MEETINGS

January 8, 2026 — Granite Woodland Groundbreaking — Columbia Riverfront RV Park
Clubhouse (Rich, Canfield, Herman)

January 13, 2026 — Woodland Chamber Meeting (Herman)

January 15, 2026 — 2nd January 2026 Commission Meeting

January 23, 2026 — Woodland Chamber Award Dinner (Wile, Rich, Herman)
February 5, 2026 — 1st February 2026 Commission Meeting

February 5-6, 2026 — 2026 Port Day — Olympia (Herman, Wile, Rich)

DEPARTMENT REPORTS

Finance Manager McPherson updated the Commission on the following:
e Prepping year end

Maintenance Manager Landels updated the Commission on the following:
e Austin Point vandalism
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EXECUTIVE DIRECTOR REPORT
Executive Director Herman updated the commission on the following:
e Granite Construction Martin Bar groundbreaking and status of permitting
e Report on 100 Davidson
e Port Governance
e Legislative Agenda
o Rose Way Extension Funding
o Columbia River Channel Maintenance Funding Request
RCO Grants deadlines
Communications
Launch Facebook page for Austin Point
Rose Way Industrial Park signage modification

COMMISSIONERS REPORTS
None.

ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 9:45 AM.
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