
PORT OF WOODLAND 
Meeting Minutes 
February 4, 2026 

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually 
through Zoom.  

CALL TO ORDER 
President Wile called the meeting to order at 9:00 A.M. 

Roll Call: President Robert Wile 
Secretary  Robert D. Rich 
Commissioner Patrick Canfield 
Executive Director  Chris Herman 
Finance Administrator Debra Karlsson 
Administrative Assistant Pam Chace 
Finance Manager Veronica McPherson 
Maintenance Supervisor Jeremiah Landels 

OPENING REMARKS 
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the February 4, 2026, agenda as 
presented.  Commissioner Canfield seconded the motion. 

Vote was unanimous.  The motion carried. 

PUBLIC COMMENT 
The opportunity for public comment was provided in person, through Zoom, and in 
written form, which would be read into the record. 

A. Items ON the agenda
None.

B. Items NOT ON the agenda
None.
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MINUTES 
A. January 15, 2026, Regular Meeting 
 
Secretary Rich made a motion to approve the Port of Woodland January 15, 
2026, Regular Meeting minutes as reviewed.  Commissioner Canfield 
seconded the motion. 
 
Vote was unanimous.  The motion carried. 

 
B. January 30, 2026, Special Meeting 
 
Secretary Rich made a motion to approve the Port of Woodland January 30, 
2026, Special Meeting minutes as reviewed.  Commissioner Canfield 
seconded the motion. 
 
Vote was unanimous.  The motion carried. 

  
ACTION ITEMS 
A. Change Order #01 – Gibbs & Olson Project #20205-12 Port Management 
Agreement – Aquatic Land Survey 
 
Secretary Rich made a motion to approve Change Order #01 for Gibbs & 
Olson, Inc. Project 2025-12 – Port Management Agreement – Aquatic Land 
Survey. Commissioner Canfield seconded the motion.  
 
Vote was unanimous. The motion carried. 
 
UNFINISHED BUSINESS 
A. None. 
 
NEW BUSINESS 
A. Port Management Agreement – Delegation of Authority to Execute 
 
Secretary Rich made a motion to delegate authority to sign and execute the 
extension of Port of Woodland Agreement #20-080012 between the Port of 
Woodland and Washington Department of Natural Resources to the 
Executive Director. Commissioner Canfield seconded the motion.  
 
The motion died due to abstention by all Commissioners.  
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Secretary Rich made a motion to delegate authority to sign and execute the 
extension of Port Management Agreement #20-080012 between the Port of 
Woodland and Washington Department of Natural Resources to the 
Executive Director. Commissioner Canfield seconded the motion.  
 
Vote was unanimous. The motion carried.  
 
B. Port of Woodland 2026 Legislative Priorities  
Executive Director Herman discussed with Commission Attachment A Proviso and 
upcoming 2026 Port Day. 
 
UPCOMING MEETINGS 
February 5-6, 2026 – 2026 Port Day – Olympia (Herman, Wile, Rich) 
February 10, 2026 – Woodland Chamber of Commerce Meeting (Herman) 
February 13, 2026 – Port of Kalama Commissioner Sweet Retirement (Rich, Canfield, 

Karlsson) 
February 17, 2026 – Woodland Chamber of Commerce Meeting (Herman) 
February 19, 2026 – 2nd February 2026 Commission Meeting 
 
DEPARTMENT REPORTS 
Maintenance Supervisor Landels updated the Commission on the following:  

• Starting deep clean at the RV park 
• 1395 roof damage/insurance claim 
• Dark Fiber 
• Potential new hire(s) 
• Budgeting 

 
Finance Manager McPherson updated the Commission on the following: 

• 2027 maintenance bucket to be proactive  
• Treasurer transition update 
• QuickBooks 
• 2025 closed 
• 2027 budget prep 

 
Finance Administrator Debbie Karlsson updated the Commission on the following: 

• Grant reimbursements 
• Policy manual 

 

EXECUTIVE DIRECTOR REPORT 
Executive Director Herman updated the commission on the following: 

• RV park outside events discussion/planning 
• RV park advertising specials 
• Business plans  
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• Granite  
• WCP meeting 
• Dark Fiber update 
• Trammel Crow easement 
• City of Woodland future capacity for utilities 
• RCO update 

 
COMMISSIONERS REPORTS 
President Wile: Will not be attending Special Meeting at Cowlitz-Skamania Fire District 
#7. 
 
Secretary Rich: Attended last Tuesday’s session via the Chamber on Senator Braun’s 
session. Good to hear his back story.  
 
Commissioner Canfield: None. 
 

ADJOURNMENT 

 
Secretary Rich made a motion to adjourn. Commissioner Canfield seconded 
the motion. 
 
Vote was unanimous. The motion was carried.   
 
President Wile declared the Regular Meeting adjourned at 10:23 AM. 

 

WOODLAND PORT COMMISSION 

 
 
     _______________________________  
     Robert Wile, President 
 
 
      
     _______________________________  
     Robert D. Rich, Secretary 
 
 
 

_______________________________  
     Patrick Canfield, Commissioner 
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