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PORT OF WOODLAND
Meeting Minutes
December 18, 2025

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Finance Administrator Debra Karlsson

Administrative Assistant Pam Chace — approved absence
Maintenance Supervisor  Jeremiah Landels
Finance Manager Veronica McPherson

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the December 18, 2025, agenda as
presented. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

SWEARING IN OF COMMISSIONERS
Finance Administrator Karlsson administered and certified the oath for Commissioner
Robert Wile according to RCW 29A.04.133.

Finance Administrator Karlsson administered and certified the oath for Commissioner
Patrick Canfield according to RCW 29A.04.133.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None.
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B. Items NOT ON the agenda
None.

MINUTES
A. December 4, 2025, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland December 4,

2025, Regular Meeting minutes as reviewed. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

FINANCIAL REPORTS
A. Monthly

Secretary Rich made a motion to approve the Port of Woodland’s November
2025 Financial Report. Commissioner Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

B. Warrants and Vouchers

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits # 21976 through 22050, noting voids #21344 and
#21960, in the amount of $980,963.83. Commissioner Canfield seconded the

motion.
Discussion: None.

Vote was unanimous. The motion carried.

ACTION
A. Donald Farms Late Fees

Secretary Rich made a motion to wave the Donald Farms LLC Late Fees.
Commissioner Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.
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UNFINISHED BUSINESS
None.

NEW BUSINESS
A. 2026 Schedule of Meetings and Holidays

Secretary Rich made a motion to approve the Port of Woodlands 2026

Schedule of Meetings and Holidays as presented. Commissioner Canfield
seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

B. 2026 Organizational Assignments
Executive Director Herman and Commission discussed the 2026 Organizational
Assignments to be approved at the first Commission meeting in January 2026.

EXECUTIVE SESSION
Potential Litigation — RCW 42.30.110(1)(i)

At 9:27 A.M. President wile recessed the regular meeting to go into executive session.
Executive session will last 20 minutes, until 9:47 A.M. — no action will be taken. The
Commission invited Executive Director Herman and Port Attorney Milt Reimers.

AT 9:47 A.M. President Wile re-convenes the regular meeting; no action was taken
during the executive session.

Direction: Commission directed Executive Director Herman to work with the Port of
Woodland Legal on a demand letter to Reach Fiber Network, LLC for Breach of
Contract.

DEPARTMENT REPORTS
Maintenance Supervisor Landels updated the Commission on the following:
e 1415 Port Way
e Weather clean-up
e CRRV Park
e 1395 Downriver Drive

Finance Manager McPherson updated the Commission on the following:
e Year End Close Out
e Implementation of Dashboards
e Port Own Treasurer
e Enterprise Resource Planning (ERP)
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Finance Administrator Karlsson updated the Commission on the following:
e Notice of Completion filing
e Absence from next meeting

EXECUTIVE DIRECTOR REPORT
Executive Director Herman updated the Commission on the following:
e Brown Strauss
e Cudos to Staff on Holiday Gathering
o Staff Rolls & Responsibilities
e 1415 Port Way
e Martins Bar North
e Martins Bar South
e Austin Point Revitalization

UPCOMING MEETINGS
December 18, 2025 — PNWA Holiday Open House (Rich, Herman)
January 6, 2026 — 1%t January 2026 Regular Commission Meeting
January 8, 2026 — Granite Woodland Groundbreaking — Columbia Riverfront RV Park
Clubhouse (Rich, Canfield, Herman)
January 21, 2026 or February 12, 2026 — Commission/City of Woodland Workshop
(Wile, Rich, Canfield, Herman)

COMMISSIONERS REPORTS
Commission Canfield stated that he had a very good time at the Holiday Party.

Secretary Rich thought the Holiday Party was great and enjoyed the chance to have
time with the new employees.

President Wile thanked all staff for the hard work shown all thru out the year.
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ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 10:09 AM.

WOODLAND PORT COMMISSION

Signed by:

Kot (Nile
RoOBEHEAAIE* President

Kol Kich
RotsértrrRich, Secretary

Signed by:

Pat (aufild

Pat e4nTRéE - Commissioner
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