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PORT OF WOODLAND
Meeting Minutes
December 4, 2025

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER

President Wile called the meeting to order at 9:05 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Finance Administrator Debra Karlsson
Commission Liaison David Ripp (via Zoom)
Administrative Assistant Pam Chace
Finance Manager Veronica McPherson

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the December 4, 2025, agenda as
presented. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None

B. Items NOT ON the agenda
None
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PRESENTATION
LSW Presentation — Chris Spurgin and Brent Young presented via Zoom the assessment
of the site and building at 100 Davidson and several different re-use options.

MINUTES
A. November 17, 2025, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland November

17, 2025, Reqular Meeting minutes as presented. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

ACTION ITEMS
A. Kramer Gehlen & Associates, Inc. — Project 2025-08 — Change Order #01

Secretary Rich made a motion to approve Change Order #01 for the Kramer
Gehlen & Associates Professional Services contract #2025-08. President Wile
seconded the motion.

Note for the Record: Commissioner Canfield abstained.

Vote was as follows: President Wile — yes; Secretary Rich — yes;
Commissioner Canfield — abstained. The motion carried.

UNFINISHED BUSINESS
None

NEW BUSINESS
None

UPCOMING MEETINGS
December 9, 2025 — Woodland Chamber of Commerce Luncheon (Wile, Canfield,
Herman)

December 13, 2025 — Port Holiday Party/Christmas Ships @ Columbia Riverfront RV
Park (All Commission and Port Staff)

DEPARTMENT REPORTS
Finance Manager McPherson updated the Commission on the following:
e Month end close.

Finance Administrator Karlsson updated the Commission on the following:
e Exit conference next week with State Auditor.
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EXECUTIVE DIRECTOR REPORT
Executive Director Herman updated the commission on the following:

90-day plan

Assessing staff bandwidth

Christmas wreath distribution

Land leases

Granite scheduled to move into construction phase on December 8, 2025

COMMISSIONERS REPORTS

Secretary Rich — Attended WPPA annual conference, was glad our staff was able to
attend, which was a nice change. Attended a legal session while there and found it to
be valuable.

President Wile —Attended WPPA annual conference and was also glad our staff was
there. Great opportunity for them to meet people. He felt the Lifetime Achievement
Award for former Commissioner Cline was awesome.

Commissioner Canfield —Attended the new commissioner conference at WPPA and
stated it was very educational and a ton of information.
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ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 10:06 AM.
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