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PORT OF WOODLAND
Meeting Minutes
November 17, 2025

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER

President Wile called the meeting to order at 9:05 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich - Zoom
Commissioner Patrick Canfield
Executive Director Chris Herman
Finance Administrator Debra Karlsson

Administrative Assistant Pam Chace
Maintenance Supervisor  Jeremiah Landels
Finance Manager Veronica McPherson
Commission Liaison David Ripp - Zoom

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Commissioner Canfield made a motion to approve the November 17, 2025,
agenda as presented. President Wile seconded the motion.

Vote was as follows: President Wile — Yes; Secretary Rich — Absent;
Commissioner Canfield — Yes. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda

None.

B. Items NOT ON the agenda
None.
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PUBLIC HEARING
2026 Final Capital and Operations Budget

At 9:08 A.M. President Wile entered into public hearing for 2026 Final Capital and
Operations Budget.

No public comment.
At 9:08 A.M. President Wile re-convenes the regular meeting.

MINUTES
A. November 6, 2025, Regular Meeting

Commissioner Canfield made a motion to approve the Port of Woodland

November 6, 2025, Reqular Meeting minutes as reviewed. President Wile
seconded the motion.

Vote was as follows: President Wile — Yes; Secretary Rich — Absent;
Commissioner Canfield — Yes. The motion carried.

Note: Secretary Rich entered into meeting via Zoom at 9:14 a.m. due to technical
difficulties.

PRESENTATION

A. Trammell Crow Rose Way Easement

Chad Fackler and Holly Huber presented to Commission Trammell Crow’s plan on the
road extending on the Rose Way Industrial Park road.

FINANCIAL REPORTS
A. Monthly

Secretary Rich made a motion to approve vouchers, warrants, electronic

payments and debits #21938 through 21975, noting voids #21722 and
#21974, in the amount of $314,327.32. Motion died due to no second.

Secretary Rich made a motion to approve the Port of Woodland’s October
2025 Financial Report. Commissioner Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.
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B. Warrants and Vouchers

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits #21938 through 21975, noting voids #21722 and
#21974, in the amount of $314,327.32. Commissioner Canfield seconded the

motion.
Discussion: None.

Vote was unanimous. The motion carried.

ACTION
A. Denali Termination of Lease

Secretary Rich made a motion to approve the Denali Water Solutions, LLC
Amendment to Lease Agreement — Early Termination. Commissioner Canfield

seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.
B. Resolution #551 — 2026 Final Budget and Port District Levy

Secretary Rich made a motion to approve Resolutions #551 as presented.
Commissioner Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.

C. Resolution # 552 — 2026 Levy Rate

Secretary Rich made a motion to approve Resolutions #552 as presented.
Commissioner Canfield seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.
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D. Gibbs & Olson Project #2025-34 — Professional Services Contract

Secretary Rich made a motion to approve the Gibbs & Olson, Inc.
Professional Services Contract for project #2025-34 — Austin Point Water

Recreation Park Design as presented. Commissioner Canfield seconded the
motion.

Discussion: None.
Vote was unanimous. The motion carried.

Direction was given to staff to execute the contract.

UNFINISHED BUSINESS
A. None.

NEW BUSINESS
A. None.

EXECUTIVE SESSION
Potential Litigation — RCW 42.30.110(1)(i)

At 9:59 A.M. President Wile recesses the regular meeting to go into executive session.
Executive session will last 30 minutes, until 10:24 A.M. — no action will be taken. The

Commission invited Commission Liaison David Ripp, Executive Director Chris Herman,

and Port Attorney Milt Reimers.

At 10:24 A.M. President Wile re-convenes the regular meeting; no action was taken
during the executive session.

DEPARTMENT REPORTS

Maintenance Supervisor Landels updated the Commission on the following:
e Update on Denali building clean up — Phase 1

RV Park Christmas décor

Ford

Upcoming scheduled vacations

Van Raden trees, landscaping

Finance Manager McPherson updated the Commission on the following:
e Finalizing budget
e Year end audit
e Financials
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Finance Administrator Karlsson updated the Commission on the following:
e December 4 meeting pictures
e Dinner with Schwabe Wednesday evening
e Annual Audit

Commission Liaison Ripp updated the Commission on the following:
e Transition out of role
e Martin’s Bar PMA
e Aetta regarding Rose Way Industrial Park

EXECUTIVE DIRECTOR REPORT
Executive Director Herman updated the Commission on the following:
e Week one — internal focus
e Week two — one on one’s with staff
e Week three — external shift and meeting with tenants
e Denali property — potential multiple uses
e Meeting with Belaka Farms
e 100 Davidson update

UPCOMING MEETINGS

November 18 — WPPA New Commissioners Seminar in Tacoma (Canfield)

November 18 — Woodland Chamber (Wile, Herman)

November 19-21 — WPPA Annual Meeting (Wile, Rich, Canfield, Karlsson, McPherson,
Herman)

December 13 — Christmas Ships

COMMISSIONERS REPORTS
Secretary Rich felt there was a terrific presentation on hydropower and good

connections made at the CEDC Annual Meeting. The Port of Kalama’s Spencer Creek
Ribbon Cutting had a good turnout with a lot of public attendance. He is looking
forward to the WPPA.

Commissioner Canfield agreed with the terrific presentation at the CEDC Annual
Meeting and got to meet the Granite team. It was a great turn out at the Port of
Kalama’s Spencer Creek Ribbon Cutting with Representative Braun also attending. He is
still working on attending the Fort Security Salvage meeting and is awaiting schedule.
He was informed by Asha Riley that a new location has been found by the Woodland
Rotary.
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President Wile informed the Commission that Commissioner Cline will be receiving a
posthumously lifetime achievement award at the WPPA. Commissioner Cline’s son and

brother will be there to accept.

ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded

the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 10:54 AM.
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