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PORT OF WOODLAND
Meeting Minutes
November 6, 2025

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile
Secretary Robert D. Rich
Commissioner Patrick Canfield
Executive Director Chris Herman
Finance Administrator Debra Karlsson
Finance Manager Veronica McPherson

Administrative Assistant Pam Chace

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda
Executive Director Herman removed Presentation A. Reach Fiber Network, LLC.

Secretary Rich made a motion to approve the November 6, 2025, agenda as
amended. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda
None
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B. Items NOT ON the agenda
Cowlitz County Fire — working on improving TIF to make it more transparent;
presenting to legislature soon.

Keith Bellisle — Woodland Chamber of Commerce — informed the Port of upcoming
speaking opportunities; asked for an update on 100 Davidson.

MINUTES
A. October 16, 2025, Regular Meeting

Secretary Rich made a motion to approve the Port of Woodland October 16,

2025, Regular Meeting minutes as presented. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

PRESENTATION
A. Gibbs & Olson — Austin Point

Carol Ruiz with Gibbs & Olson presented to the Commissioners what has been
completed, what is planned and plans moving forward.

UNFINISHED BUSINESS
A.

NEW BUSINESS
A. Resolution #550

Secretary Rich made a motion to approve Resolution #550 as presented.
Commissioner Canfield seconded the motion.

Vote was unanimous. The resolution carried.

UPCOMING MEETINGS

November 6 — 2025 CEDC Annual Meeting @ Cowlitz County Event Center (Wile, Rich,
Canfield, Herman, Karlsson)

November 14 — Spencer Creek Ribbon Cutting (Wile, Rich, Canfield)

November 17 — Port of Woodland Commission Meeting — Public Hearing for Final Budget
and CSHI

November 18 — 2"d Annual Marine Highway 5 Roundtable (Herman)

November 18 — WPPA New Commissioners Seminar in Tacoma (Canfield)

November 19-21 — WPPA Annual Meeting (Wile, Rich, Canfield, Herman, Karlsson,
McPherson)

December 13 — Christmas Ships
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DEPARTMENT REPORTS
Finance Administrator Karlsson informed Commission of the following —
e CERB/WSBO reimbursements

EXECUTIVE DIRECTOR REPORT

Executive Director Herman updated the Commission on the following —
e Granite

Denali Lease

Audit

2026 Budget

90-day plan — identifying key priorities

Martin’s Bar — bark storage inquiry

Reach Fiber proposal

COMMISSIONERS REPORTS
Commissioner Wile stated he felt the Small Ports Conference was valuable and it was
good to see our staff involved.

Commissioner Canfield inquired regarding location for the Rotary to store, sort and
organize community gifts. A suggestion of the possibility of using the old fire station
was made.

Commissioner Rich stated that he took great value in talking with other Ports at the
Small Ports Conference. He felt that the Trick or Treat function downtown was very
successful.
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ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 10:14 AM.
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