Docusign Envelope ID: 6D791266-F133-4B91-9480-7E8DACFO02EEF

PORT OF WOODLAND
Meeting Minutes
October 16, 2025

At Port of Woodland Commission Room, 1608 Guild Road, Woodland, WA or virtually
through Zoom.

CALL TO ORDER
President Wile called the meeting to order at 9:00 A.M.

Roll Call: President Robert Wile via Zoom
Secretary Robert D. Rich
Commissioner Patrick Canfield
Interim Deputy Director  Debra Karlsson
Commission Liaison David Ripp via Zoom

Administrative Assistant Pam Chace
Maintenance Supervisor  Jeremiah Landels
Finance Manager Veronica McPherson

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda

Secretary Rich made a motion to approve the October 16, 2025, agenda as
presented. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

PUBLIC COMMENT
The opportunity for public comment was provided in person, through Zoom, and in
written form, which would be read into the record.

A. Items ON the agenda

B. Items NOT ON the agenda

a. Wilsonville Concrete Products — Owner, Dave Bernert

Mr. Bernet thanked the Port Commission and staff for their efforts to site them at
the Martins Bar property. Since the Port has not been able to clear the title and still
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working with WDFW on this issue, Wilsonville will be terminating their lease. There are
no hard feelings and when the title issue is corrected, they would be interested in siting
their plant there.

MINUTES
A. September 30, 2025, Special Meeting

Secretary Rich made a motion to approve the Port of Woodland September

30, 2025, Special Meeting minutes as reviewed. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

B. October 2, 2025, Regular Meeting

Secretary Rich made a motion to approve the Port of Wood/and October 2,

2025, Regular Meeting minutes as reviewed. Commissioner Canfield
seconded the motion.

Vote was unanimous. The motion carried.

C. October 6, 2025, Special Meeting

Secretary Rich made a motion to approve the Port of Woodland October 6,
2025, Special Meeting minutes as reviewed. Commissioner Canfield

seconded the motion.

Vote was unanimous. The motion carried.

FINANCIAL REPORT
A. Monthly

Finance Manager McPherson reviewed with Commission the Financial Report.

Secretary Rich made a motion to approve the Port of Woodland’s September
2025 Financial Report. Commissioner Canfield seconded the motion.

Vote was unanimous. The motion carried.

B. Approval of vouchers, warrants and electronic payments

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits #21866 through 21937, noting void #21937, in the
amount of $356,726.62.



Docusign Envelope ID: 6D791266-F133-4B91-9480-7E8DACFO02EEF

Motion died.

Secretary Rich made a motion to approve vouchers, warrants, electronic
payments and debits #21886 through 21937, noting void #21937, in the
amount of $356,726.62. Commaissioner Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

ACTION ITEMS
A. Port of Woodland Rose Way Monument Sign

Secretary Rich made a motion to approve the contract for Project 2025-01
Rose Way IP Monument Signage with Advanced Electric Signs, LLC in the
amount of $36,900.00, plus sales tax as presented. Commissioner Canfield
seconded the motion.

Discussion: None.

Vote was unanimous. The motion carried.

Direction: Commission directed Interim Deputy Director Debra Karlsson to execute
contract.

B. Executive Director Position

Commission Liaison Ripp and Commission discussed the review of over 200
applicants, narrowing down to 20, to 8, to 5 and then their final decision.

Secretary Rich made a motion to move to hire Christopher Herman as new
Executive Director starting November 3, 2025, with a starting salary of
$170,000.00 per year. Commissioner Canfield seconded the motion.

Discussion: None.
Vote was unanimous. The motion carried.

UNFINISHED BUSINESS
A. 2026 Preliminary Budget

Finance Manager McPherson and Commission Liaison Ripp discussed 2026 Preliminary
Budget presented via Power Point.
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B. Denali Lease Termination
Commission Liaison discussed with Commission potential Denali Lease termination.

NEW BUSINESS
A. None.

DEPARTMENT REPORTS
None.

EXECUTIVE DIRECTOR REPORT

Interim Deputy Director Karlsson and Commission Liaison Ripp updated the commission
on the following:

EV Charging Stations at Rose Way

Rose Way Development

EDA Grant

CERB Funding

Cougar/Skamania Fiber Project

RCO Recreational Project

Washington State Auditor’s Office Audit status

RV Park — Two new part-time/on-call employees to start next week.
Dark Fiber

UPCOMING MEETINGS

October 18 — Gold Leaf Dinner/Auction (Rich, Karlsson, McPherson, Landels, Chace)

October 23-24 — WPPA Small Ports Seminar in Chelan (Wile, Rich, Karlsson, McPherson)

November 6 — Port of Woodland Commission Meeting — Public Hearing for Final Budget
and CSHI

November 18 — WPPA New Commissioners Seminar in Tacoma (Canfield)

November 19-21 — WPPA Annual Meeting (Wile, Rich, Canfield, Karlsson, McPherson,
Herman)

COMMISSIONERS REPORTS

President Wile welcomed Chris on board to the Port of Woodland. He informed
commission on Taylor Trucking looking at rail spur for additional property they have
purchased, discussed RV Park Water Filtration improvement and mentioned possibility
of Debt Ceiling increase.

Commissioner Rich attended PNWA Annual Conference with the top highlights being the
review of a 10-year Capital Improvement budget and the structure of small Idaho town
supplying their own energy.
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ADJOURNMENT

Secretary Rich made a motion to adjourn. Commissioner Canfield seconded
the motion.

Vote was unanimous. The motion was carried.

President Wile declared the Regular Meeting adjourned at 10:11 A.M.

WOODLAND PORT COMMISSION
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