2026 Preliminary Operations Revenue Ground Leases

*Notates: Exempt from Leasehold Tax

AUSTIN POINT §52,600.27
Coast Guard*® $75.00
Lutzenberger Farms $4,736.08
Donald Farm $15,020.43
West Coast Training $32,768.76

MARTIN'S BAR $154,440.00)
Granite §72,900.00
Wilsonville Concrete $81,540.00}

SCHURMAN WAY §22,155.60)
AmeriGas $17.155.6d
Rail $5.000.00}

TOTAL $229,195.87
Leasehold Tax Collected $28,777.12




2026 Pr_elin_-\ir_\grﬂ Operqtions Revenue Buildiqg Leases

*Notates: Exempt from Leasehold Tax

DOWN RIVER DRIVE $448,651.86
1395 Down River Drive
Composite Ventures (Suite D) $33,660.00
BNSF (Suite E)* $33,660.00
1363 Down River Drive
stellar 2 $67,320.00
1391 Down River Drive
N.W. Garage Cabinet LLC $39,780.00
Maveric Corp $39,780.00
1375 Down River Drive
Stellar 2 $67,320.00
1383 Down River Drive
FlashCo $§70,111.86
1387 Down River Drive
Composite Ventures ( Suite A&B) $67,320.00
Composite Ventures (Suite C) $29,700.00
SCHURMAN WAY $152,964.96
Denali $47,364.96
Van Raden Industries LLC $105,600.00
ROSE WAY $280,500.00
Rajeff Sports LLC $128,700.00
Hamilton $151,800.00
Building 3
Building 4
Building 5
Building 6
TOTAL $882,116.82
Leasehold Tax Collected Total $108,941.86




& 2026 P?elimigﬂa_gfe_l_r_a_t_iqftsiotherBevenueii :

Timber Tdx Revenue

$20,000.00

Proceeds from sale of property $0.00
Schurman Way Industrial Park Owners Association $2,000.00

Centennidl Industrial Park Owners Association $3,000.00

Miscellaneous Revenue $1,500.00

Interest Revenue $50,000.00
TOTAL $76,500.00




Revenue Type

Total

RV Spot Rent

$1,139,781.86

Electricity (Passthrough) $53,655.10
Laundry $9,248.46
Propane $23,112.72
Vending Machines $10,000.00
Merchant Account Fees (Passthrough) $32,461.12
Transdction Fee $32,461.12
Sales Tax (Passthrough) $15,000.00
Lodging Tax (Passthrough) $83,035.21
Boat Storage Fee TBD
Trailer Storage Fee TBD
Mail Service Fee TBD
Additional Parking/Overflow Fee TBD
Late Fees (Arrivals, payments, etc) TBD
Electrical Deposits TBD
RV Washing Fee $625.00
Trailer Only Storage TBD
Patio/Clubhouse Reservations Fee TBD

Total

$1,398,755.60




75 450 1800 65 325 170  $12,889.21)

75 450 1800 65 325 170 $16,355.20|

75| 450 950 65 390 1050 $11,000.00

75 450 950 65 390 1050 ~§11,000.00

75 450 950 65 390 1050 ~ $11,000.00|

75 450 950 65 390 1050  §11,000.00]
75 450 950 65 390 1050 ~ §11,000.00|
75 450 950 65 390 1050] §11,000.00

75 450 950 65 390 1050 $11,000.00

75 450 950 65 390 1050[ $11,000.00

75 450 950 65 390 1050| §11,000.00|
75 450 950 65 390 1050 $11,000.00

75 450 950 65 390 1050] §11,000.00
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75| 450 950 65 390 1050 $11,000.00|
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85 510 2040 70 420 1400 §17,992.69 |

85 s10] 2040 70 350 1400 $18,416.41

85 510] 2040 70 350 1400|  §17570.90
85 510] 2040 70 350 1400 $1699117
85 510 2040 70 350 1400 §16,199.59
85 510/ 2040 70 350 1400 $13,666.90 |

85 510/ 2040 70 350 1400 $16,833.24

85 510 2040 70 350 1400 7 $15,723.86 )
85 510/ 2040 70 350 1400 $14,774.35| I
85 510/ 2040 70 350 1400 $13,245.10/ T -
75 450] 1800 70 350 1050  $14,840.83

75 450 1800 70 350 1050 | $12,006.23
75 450 1800 70 350 1050 $10,510.50|

75 450 1800 70 350 1050 $13,113.87|




Summer |Summer | Winter 26- | Winter weekly | winter monthly
Summer |Weekly |Monthly 26 25-26 25-26 Annual Spot Revenue
8o 480 1920 70 420 1400 §19,647.10
so|  480[ 1920 70 350 1400 s14,07946 |
Bo[  480[ 1920 70 350 1400 . $1719096 -
so|  480[ 1920 70 350 1400 $14,734.82 e =
Bo|  480[ 1920 70 350 1400 | $13,316.52
so| 480 1920 70 350 1400 ~ §12,005.78| ) =
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75| 450 950 65 390 1050 §11,000.00/ |
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16 75 450 950 65 390 1050 §11,000.00 |
17 75| 450 950 65 390 1050 $11,000.00 | B
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19 75| 450 950 65 390 1050 $11,000.00 ] -
20 75 450 950 65 390 1050 $11,000.00 ] Bl
75| 450 950 65 390 1050 §11,000.00] I
75| 450 950 65 390 1050 §1m,000.00 e
75| 450 950 65 390 1050 $11,000.00 ]
75| 450 950 65 390 1050 §11,000.00, e
5| 450 950 65 390 1050 ~ §1,000.00
75| 450 1800 65 325 1170 §17,820.00 o
75| 450] 1800 65 325 1170 1674545
75| 4s0] 1800 65 325 170 $10,740.11
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75 450 1800 70 350 1050 $10,898.58 |

75 450 1800 70 350 1050 $10,510.50

75 450 1800 70 350 1050 $16,170.00

75 450 950 65 390 1050 $11,000.00

75| 450 950 65 390 1050 §11,000.00| Ch

75 450 950 65 390 1050 $11,000.00 i

75 450 950 65 390 1050 ~ $11,000.00] L m

75 450/ 1800 65 390 1050 $11,583.00 -

75 450 1800 65 390 1050 $11,583.00
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75 450 1800 65 390 1050 §11,583.00

75 450 1800 65 390 1050 $13279.46
76 80 480 1920 80 480 1920 $17,952.00

$991,114.67 $148,667.20

$1.139,781.86




2026 Preliminary Fiber Optic Revenues

Subscribers

Take Rate

Monthly Fee

Company Number of Lines Rate
Redch 1SP $0.00
Spear
Total $0.00

Gross Annual
520 50% 20 $62,400.00
8 150 $14,400.00
8 250 $24,000.00
Total $100,800.00




26 P'e'imanﬂ Operations Salaries d"d Benefits hourly rate 1920 [Salary conversion 2080 Corection Peformance [COLA New MAX Houvl, Rate at 2080 Actual
Preliminary Final Performance _ COLA 2025
| | 2026 2025] 0.05] 0.025] September 11 release o
Port staff httpsi/lwww bl gov/re
Executive Director (est. budaet for new hire) $165.000.00 $152,586.00 $7,629.30 $4.005.38 §4.950.00 $4,125.00 $174.075.00
Finance Manager §124,200.00 $120.000.00 $6,000.00 $3,150.00
|Accountant Asst. $55-580k $§70,000.00
Environmental and Utility Engineer $142,714.08 $137,666.00|  $6,894.40 $3.619.56
Property and Office Manager $79.455.00 $76,768.12 $3.838.41 $2,015.16
Maintenance | FT- General $66.810.84 $66.483.90 $3,324.20 $1.745.20
Maintenance |1 FT-General $54,146.23 $52,315.20 $2,615.76 $1,373.27 §21.25 $56.674.80 1.25 0.95 §29.45 27.34
Maintenance I FT- RV Park $46,708.52 §45,129.00 $24.33 $50.600.89 $25.00 1.25 0.95 §27.20 27.34
Maintenance 1l FT- RV Park $39,744.00 $38.400.00 20 41600 1 0.76 21.76 20
Maintenance 11 FT- General/RV §54.146.23 $52,315.20 $2,615.76 $1,373.27 §27.25 $56,674.80 $1.25 0.95 29.4475 271.34
Marimt: +H-PE -G IR $17,139.60 $6:560-00
RV Attendant | FT §43.718.40 $§42.240.00 §22.77 §47.361.60 28 1.4 1.064 30.464 30
RV Attendant On-call-flex $18.680.45 $18.048.74 §902.44 $473.78
RV Attendant On-call-flex $17,139.60 $16,560.00 $17.85 20 1 0.76 21.76 22.43
Commission (Per Diem) $18.630.00 $18.000.00
needs to be [Performance & Incentive Compensation $1,035.00 $1.000.00
calculated |Compensation $1.035.00 $1.000.00
PTO cashout $10,350.00 $10.000.00
PEBB/VEBA (Health Insurance) staff $§123.355.56 $119.184.12
PEBB/VEBA (Health Insurance) Commission $55.202.93 $53.336.16
WA Cares $3.117.70 $3.591.98
Planned Family Medical Leave (PFML) $§3.397.2 $3.282.33
PERS §56.198.47 §54,298.04
FICA Social Securitu §39,740.95 $36.397.05
FICA Medicare §9.294.26 $8.979.96
State Unemployment $1,680.35 $1,623.53
WA State L&I §9.745.50 §9.415.94
oTA 4,985.8 40




Port Staff

$828,185.16

Commission (Per Diem)

$18,000.00

Compensation

$304,109.11

TOTAL

$1,150,294.27




2026 Prelimifr\arjapéfafidns Epenses

Advertising (General) $2,500
Apprdisals & Surveys (current holdings) $0
Assessments and Taxes $15,875
Centennial Park Owners Association Due $500
Consultant (general operations) $0
Community Development $1,000 |
Channel Maintenance $0
Elections $0
Excise Tax- Use Tax $100
Insurdnce $75,000
Fuel- Vehicles $5,000
Legal L $20,000
Maintenance $55,007
Memberships $25,500
Miscellaneous $1,500
Office $38,800
Outside Services $10,600
Promotional Hosting $100
Public Notices $1,000
Training- commission $2,300
Schurmdn Way Industrial Park Owners Association Due $200
Small & Attractive $1,000
Trdining- staff $5,000
State Auditor $10,000
 Travel $25,000
Utilities $11,000

TOTAL $307,582



Outside Services Cost Office Expenses Cost Membershilos Cost
Waste Control $2,500.00|Comcast $12,000.00|CEDC $11,000.00
Fire Extinguishers $1,500.00|1T /Cyber $12,000.00(PNWA $3,000.00
Signage $1,000.00 Oﬁ'—‘ice Equipmer\t $2,800.00|WPPA $2,800.00
Electrical $3,000.00|0ffice Supplies §12,000.00|CWEDD §2,000.00
Fire Alarm $2,600.00|Verizon (cell) WFOA $50.00

Website CWCOoG $5,000.00

CRSOA $1,250.00

Chamber $400.00

Total $10,600.00|Total $38,800.00(Total $25,500.00




Adver‘tising Cost Communitg Devt Cost Assessment & taxes
Woodland Boosters $500.00|Planters Days Candy $500.00|Diking District
Chamber $500.00]|Misc. $500.00(DNR
CEDC $1,500.00 Cowlitz 1
Total $2,500.00|Total $1,000.00|TOTAL




Annual Maintenance (bldgs) Cost Utilities Cost
HVAC $6,900.00|City dand PUD $11,000.00
Doors $5,000.00
Crane $500.00
General Maintenance $20,000.00
Backflow Testing $2,000.00
Total $34,400.00|Total $11,000.00




Fuel Cost
Fuel Expense- Port Vehicles $3,000.00
Propdne
Total $3,000.00




2026 Preliminary Columbia Riverfront RV Park Expenses

Expense Type Sub-Type Total
Advertising $5,000.00
Christmas Ships $500.00
Columbia River Reader $1,500.00
Good Sam $3,000.00
Auto/Travel $1,000.00
Repairs/Maint. $1,000.00
General Business $38,461.12
Cleaning Supplies $6,000.00
Merchant Account Fees (Passthrough) $32,461.12
General Property $10,000.00
Licenses & Fees $350.00
Misc. Expenses $2,500.00
Office Expenses $4,084.00
Supplies $1,000.00
Software & apps $3,084.00
Propdne $16,000.00
Site Mdintenance $50,000.00
Main building/Office $15,000.00
Landscaping $15,000.00
Pool-repairs & maint. $5,000.00
Water system $15,000.00
Vending Machines $10,000.00
Tdxes $98,063.21
Lodging (Passthrough) $83,035.21
Property $28.00
Sales (Passthrough) $15,000.00
Transaction fees $32,461.12
Utilities $83,754.18
Disposal & waste $11,512.01
Electricity $10,000.00
Electricity (Passthrough) $53,655.10
Internet & TV (General) $8,587.07
Total Operations $351,673.63

iExfsendi‘ture Total

$351,673.63




|
|
Total 490,262.50 Principal 105,000.00 Interest 385,262.50




Preliminarg Fiber Op't'iti:wExpenses

Operating Expenses

Expense Unit Cost [Units Quantity [Total Cost
Mandgement Fees 15% $0.00
Electrical at Colo $6,000.00
Incidental Repairs & Maint. $5,000.00
Pole Attachment Fees 25|per pole 220| $5,500.00

One Call System and Locate Fees 15| per mile 10| $1,800.00
Total Annual Expenses $18,300.00



5 Preliminary Recreation dand Public Access Expe

Landscaping $0.00
Porta Potties $6,840.00
Maintendnce Equipment/Rental $1,000.00
Security July 4th $0.00
Correction Crew $100.00
Herbicide $500.00

TOTAL : $8,440.00



2026 Preliminary Operations Budget

Revenues

Ground Leases $229,195.87
Building Leases $882,116.82
Other Operations $76,500.00
Columbia Riverfront RV $1,398,755.60
Fiber $100,800.00

Total Operations Revenue $2,687,368.29
Expenditures
Salaries & Benefits $1,274,985.87
General Operations $307,582.00
Columbia Riverfront RV $351,673.63
Fiber $18,300.00
Recreational $8,440.00

Total Operations Expenditure $1,960,981.51
GRAND TOTAL $726,386.78
Current Emergency Reserves $499,999
Proposed Emergency Funds Annual Increase Annually ~ 5 yrs $200,000




2026 Preliminary Operations Budget

Revenues

Ground Leases

$229,195.87

Total Operations Revenue
Expenditures

Building Leases $882,116.82
Other Operations $76,500.00
Columbia Riverfront RV $1,398,755.60
Fiber $100,800.00

$2,687,368.29

Total Operations Expenditure

GRAND TOTAL

Salaries & Benefits $1,274,985.87
General Operations $307,582.00
Columbia Riverfront RV $351,673.63
Fiber $18,300.00
Recreational $8,440.00

$1,960,981.51
$726,386.78

Current Emergency Reserves

lepoud Emergency Funds Annual Increase Annually ~ 5 yrs

5200.000]




Cépital Revenue g

Revenue Source Funds Type
Ad Valorium Taxes (2024) $488,350.00 Tax
Leasehold Tax Revenue* $137,718.98 Passthrough
City Utility Collection* $7,000.00 Passthrough

Potential Industrial Development District

Current Assessed Value $2,855,929,345.00
Six-year rate $0.45 2.7
Quation of IFF Rate/$1000(AV) $7,711,009.23

Balance from Revenues

2025 CAPITAL BUDGET 3 :
in Operations
Revenue Total $488,350.00
Debt Service Expenses Total $939,185.30
Balance -$450,835.30 $275,551.48
Total Capital Maintenance $623,000
Total Capital Projects $1,225,000 -$949,448.52
Obligated Funds $12,600 -$962,048.52
Funding Secured $400,000
Funding Applied for $500,000
Funding to Apply for $475,000
Total Matching Requirements $162,600 -$1,124,648.52

WA Legislative Request 2025

RCO Funding Match $250,000
Fed Congressional Request 2025
30% Terminal $148,000

Buildings 3-6 $4,500,000




M Capital Debt Service '

Expenditure Source Funds Type
Lot 4 Schurman Way $36,589.23 Debt
LTGO Refunding Bonds, 2020 $168,145.00 Debt

Howard Way Extension CERB Loan $40,300.43 Debt
Columbia Riverfront RV Park $490,262.50 Debt

Dark Fiber CERB Loan $21,959.74 Debt

Rose Way Centennial CERB Loan $131,672.27 Debt
Rose Way Bldg 1 CERB Loan $50,256.13 Debt

TOTAL $939,185.30 Debt




[ Capital Revenue |

Revenue Source Funds Type
Ad Valorium Taxes (2024) $488,350.00 Tax
Leasehold Tax Revenue* $137,718.98 Passthrough
City Utility Collection* $7,000.00 Passthrough

_ Potential Industrial Development District
Current Assessed Value $2,855,929,345.00
Six-year rate $0.45 2.7
Quation of IFF Rate/$1000(AV) $7,711,009.23

Balance from Revenues

2025 CAPITAL BUDGET : }
in Operations

$488,350.00|
$939,185.30

$450,836.30 $275,551.48

Revenue Total
Debt Service Expenses Total

Total Capital Maintenance $623,000
Total Capital Projects $1,225,000 -$949,448.52
Obligated Funds $12,600 -$962,048.52
Funding Secured $400,000
Funding Applied for $500,000
Funding to Apply for $475,000

Total Matching Requirements $162,600 -$1,124,648.52

WA Legislative Request 2025

RCO Funding Match $250,000
Fed Congressional Request 2025
30% Terminal $148,000

Buildings 3-6 $4,500,000

Capital Debt Service

Expenditure Source Funds Type

Lot 4 Schurman Way $36,589.23 Debt

LTGO Refunding Bonds, 2020 $168,145.00 Debt

Howard Way Extension CERB Loan $40,300.43 Debt

Columbia Riverfront RV Park $490,262.50 Debt

Dark Fiber CERB Loan $21,959.74 Debt

Rose Way Centennial CERB Loan $131,672.27 Debt

Rose Way Bldg 1 CERB Loan $50,256.13 Debt

TOTAL $939,185.30 Debt




Project Port Investment Property Type Cost Timeline Funding Source Funding Request | Funding Match Funding Status

Rose Way Extension Project Management Industrial Zone A&E- Topo, survey, ROW $125,000 2025|CERB $100,000 $25,000|Secured

Rose Way Extension Industrial Zone A&E - Design 2025|Cowlitz County $300,000 $0|Secured
2025|WA Industrial Site $500,000 County |Applied

Rose Way Extension Industrial Zone Construction $9,100,000 2026

EV Charging Stations Matching funds $12,600 Rose Way Building E & F Construction $100,000 2025|WSDOT CRP $80,005 $12,600|Secured

Building3,4,5&6 Port financial investment Rose Way A&E $1,000,000 2025|Potential: CERB $4,500,000

Building 6 Rose Way Construction $4,000,000 2025 |Cowlitz County $500,000

Building 5 Rose Way Construction $3,500,000 2027

Building 3&4 Rose Way Construction $6,000,000 2028

Cowlitz Skamania Fiber Project Management Fiber AKE $80,000 2026

Yale Bridge Fiber Port financial investment Fiber A&E $500,000 2025|Potential: WSBO $400,000 $100,000

Yale Bridge Fiber Fiber Construction $6,000,000 2026

Recreational/Public Access Port financial investment Austin Point A&E/ Construction $2,095,699( 2026/2027|RCO ALEA & WWRP $1,757,418 $338,281|Applied

30% A&E Terminal Development Port financial investment Austin Point A&E $1,493,000 2026 $1,345,000 $148,000

100 Davidson Matching funds $25,000+ City Fire Station Planning $100,000 2025|Potential: CERB $75,000 $25,000
Capital Maintenance List

Project Property Type Cost Timeline Level of Need
Clubhouse Phase 1 RV Park Construction $130,000( 2024/2025|Immediate
Vending Room, Patio, Upper Deck &
Flagpole
Clubhouse Phase 2 RV Park Construction $75,000| 2024/2025|Immediate
HVAC
Entry Signage and Lighting RV Park Construction $40,000 2025|Immediate
Pool Filter & Deck Upgrade RV Park Construction $50,000 2025|Immediate
Clubhouse Phase 2 RV Park Construction $20,000 2025|Immediate
Office asnd Check in Upgrades
Clubhouse Phase 3 RV Park Construction $30,000 2025|Immediate
ADA Upgrades
Landscaping/Arborist RV Park Construction $18,000 2025|Yearly estimate as we replace existing landscaping
Reroof 1395 Downriver Down River Drive Construction $140,000 2028 |Monitoring
Clubhouse Phase 4 RV Park Construction $120,000 2025|Immediate
Second Floor upgrades
Paint Buildings RV Park Construction $75,000 2026
Seal Coat Roadways RV Park Construction $40,000 2026
Fencing Trailer Parking & Dog Park RV Park Construction $50,000 2026

Public Safety/Public Health

Pool Filter

Pool deck tecturing

Public Access Requirements

ADA Lift to Clubhouse

ADA clubhouse bathroom

Beautification Projects
Entry Signage

Entry Lighting

Landscaping

Clubhouse remodel

Painting of Clubhouse building

Painting of Maintenance buildings

Dog OIf Leash Dog Park

Fenced Trailer Overflow parking area




Difference
: : $66,430.76
Building Leases $691,657.64 $882,116.82 $190,459.18
Other $114,940.00 $76,500.00 -$38,440.00
Fiber Utility Operations $0.00 $100,800.00 $100,800.00
CRRVP $0.00 $1,398,755.60 $1,398,755.60
Comparison Lines of Revenues
$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
5600,000.00
5400,000.00
$200,000.00
50.00
Ground Leases Building Leases Other Fiber Utility Operations CRRVP

()74 Revenue — emmmmm?()25 Revenue

$1,4C

$1,2C

$1,0C

$8c

$6C

$4c

$2C
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$800,000

$600,000
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Expenditures Overview
Salaries and Benefits
Property Operations
CRRVP

Fiber Utilitv Onerations

ANNUAL COMPARISON OF EXPENDITURES

== 2025 Expenditure

Salaries and Benefits

=== 2024 Expenditure

Property Operations

CRRVP

2024 Expenditure
$610,356
$296,609

$0
$0
$0

Fiber Utility Operations Recreation and Public

Access

2025 Expenditure

$1,274,986
$307,582
$351,674
$18,300
$8,440





