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.3%7’ Port of Woodland

The Port of Woodland has prepared the preliminary budget information for the Port
District. The Commission's effort Is to engage the public and provide a transparent
budgeting process. This Is key to communicating with the Port District good stewardship

and leadership towards their mission:

"To support job creation through economic growth and recreational
opportunities in a diverse array of businesses, industries, and services that

enhance the District."

The Port of Woodland set the 2024 Budget Calendar at the July 7, 2023 regular meeting.
The Commission may, at their discretion, add additional workshops for their discussion of

the Operations Budget and/or the Capital Budget. The Port of Woodland Commission Is

required to hold one public hearing for the preliminary budget but encourages the public to
provide comments and question to the Port Executive Director during Port business hours

of 8 AM to 5 PM Monday through Friday or at any Port Commission meeting. Please be
advised the following calendar may alter from an established meeting schedule of first and

third Thursdys at 9 AM.

Budget information will be posted online at www.portofwoodland.com under Port Business
and hard copies will be made available via USPS or at the Port office as requested. The Port

Is located at 1608 Guild Road, Woodland. For an email version of the budget, please
contact jkeene@portofwoodland.com.

Port of Woodland Commission
Commission President Bob Wile bwile@portofwoodland.com

Commission Secretary Paul Cline pcline@portofwoodland.com 2

Commissioner Robert D. Rich rrich@portofwoodland.com
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TRANSPARENCY THROUGH
BUDGETING

The Port of Woodland general budget is broken into two categories: Operations and Capital. Operations
refers to the day-to-day operations of the Port of Woodland to maintain current properties and
projects. Capital refers to incoming or potential projects and future development on the horizon for the
Port. The 2024 budget reflects the priorities, strategies and goals of the Comprehensive Scheme of
Harbor Improvements.

The Executive Director prepares the Operations Budget for the Commission. This budget takes into
account all revenues from land, building, and fiber leases, contracts, and other normal revenue
anticipated for the upcoming year i.e. rail car fees. It also takes into account all expenses, such as those
required to maintain the operation of the Port's current facilities through staff salaries, compensation,
contracts, and monthly accounting.

The Port Commission determines the priorities and schedule for the Capital Budget as part of the
Implementation of the Comprehensive Scheme of Harbor Improvements. The Comp Plan is the overall
planning document of the Port and reviewed annually. The Port Commission exmaines current projects
and planning developments to determine the projected course of action of the next several years.
Projects may be dictated by several factors including the economy, need of project, cost of project,
capcit of the Port to take on a project and debt balances. The Port Commission determines the millage
(tax) rate based on the forecasted capital budget to ensure the Port is in a strong financial position to
obtain grants, obtain low interest loans and undertake projects and planning efforts.

The public Is encouraged to review the Comprehensive Scheme of Harbor Improvements along with the
Budget for a holistic management effort.

The Port holds a rainy day/ emergency fund balance of at least six months of revenue for expenditures.
This fund iIs reviewed annually as part of the budget process to ensure the fund balance mets this
schedule.

8 Port of Woodland
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OPERATIONAL REVENUES

Revenue Source

| and Leases
Building Leases

Operations™

LAND LEASES

The Port owns approximately 450 acres
of Industrial land. Much of the Port land
Is undeveloped and located at Austin
Point, Martin Bar South and Martin Bar
North. In 2023, the Port entered into two
right-of-entry agreements for the two
Martin bar properties. The remaining
property at Austin Point has two different
agricultural maintenance leases that are
held while planning for future industrial
development.

Ground leases include Coast Guard,
Lutzenberger Farms, West Coast
Training, AmeriGas, and Donald Farmes.

OPERATIONS

Revenue from operations comes from a
ariety of fluctuating resources outside of
the Port. These include state timber tax
revenues, rail car fees from Schurman Rail
Spur, interest, sale of surplus property
that may include sand, equipment or land.
The Port does not anticipate any land or
equipment sales. However, sand recelved
from the Columbia River Navigation
Channel by the US Corps of Engineers is
not usually known until late in the year.

Port of Woodland

Revenue Income

$97,117.02

5691,657.64

$108,500.00

$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

$0.00

* Revenue: Land Lease

BUILDING LEASES

Building leases include Schurman Way,
Down River Drive and the future Rose
Way Industrial Parks. The existing
Industrial parks have remained 100%
occupled since 2016. Current market
rates were established in 2019 and will
be updated in 2024. There are currently
elght companies leasing nine buildings.

Building leases include Composite
Ventures, BNSF, Stellar J, Hewn Elements,
FlashCo, Denali, and Hamilton Drywall.

Three Year Revenue Comparison

2022 2023 Budget 2024 Preliminary

¥ Revenue: Building Lease = M Revenue: Operations*
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OPERATIONAL EXPENSES

SALARIES AND BENEFITS GENERAL OPERATIONS

The Executive Direc:.tor's salary follows the Operations experienced several changes for the
?020 contract requ_lrements and COLA upcoming budget year. The largest impact was
Increase. Staff salaries are based on the dicontinuation of the Cougar restroom

performance raises (maximum rate is budgeted) facility lease. The facility will revert back to
and COLA. As of July, COLAIs at 4.5%. Perpast  pacific Power for their operations. This reduced

budgets, COLA will be finalized at the August the recreational and public access areas.
COLA rate. Benefits incentive, vacation cash Utilities saw a large increase with the

out, h_ealth Insurance, medical leave, social expansion of water service to Port properties
security, unemployment and L&I. In 2023, the along with irrigation.

Port Commission elected to include the WA

Cares for long term care.
ORDINARY OPERATIONS EXPENSE

SALARIES & BENEFITS EXPENSES Advertising
2024 | Appraisals & Surveys (current holdings) S0
Executive Director $131,665.87 Assessments and Taxes
Auditor $92,148.18 | Consultant (general operations)
Office Manager $55,435.93 | Community Development
Maintenance | FT  $55,662.61 | Channel Maintenance
Maintenance Il FT $34,560.00 | Elections
Commission (Per Diem) $20,000.00 Excise Tax- Use Tax
SALARIES/PER DIEM SUBTOTAL $389,472.60 | Insurance
Performance & Incentive Compensation  $1,000.00 | Legal
Compensation S0.00 | Maintenance

PTO cashout  $1,000.00

PEBB/VEBA (Health Insurance) $111,545.28

WA Cares  $2,097.01

Planned Family Medical Leave (PFML) $2,104.24
PERS S$31,917.17

FICA Social Security $22,416.26

FICA Medicare S$5,242.51

State Unemployment $927.59

WA State L&l  5$4,154.78

TOTAL $571,877.44

Memberships
Miscellaneous

Office

Qutside Services

Promotional Hosting

Public Notices
Public/Recreation Access Areas

Training- commission
| Small & Attractive

| Training- staff

| State Auditor

| Travel

Utilities

TOTAL

Port of Woodland
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CAPITAL BUDGET

CONSTRUCTION PROJECTS

Two projects will continue into 2024. First, Rose
Way Industrial Park buildings 1 and 2 will wrap
up construction in July. marketing will begin In
2023 for pre-lease opportunities.

Second, the Fiber to the Home between Ariel
and Cougar will be underway in 2024 that will
connect approximately 750 residences to

high-speed dark fiber.

Ad Valorium Taxes
.Leasehcld Tax Revenue®

PLANNING PROJECTS

The Port will continue to work on the planning
of a recreational area at Austin Point with
Improvements to include trails, restrooms,
parks, and other amentities.

There are several partner planning projects In
discussion including the Woodland Bottoms
drainage and transportation.

CAPITAL PROJECTS/MAINTENANCE

Capital Revenue

$462,312.00
$92,688.58

| City Utility Collection™®

$5,000.00

Dark Fiber FTTH
|[EDA Building #2

$2,635,328.00
$1,472,520.50

CERB Bldg #1 loan (2021)
CERB Bldg #1 Grant (2021)
GROSS CAPITAL REVENUE TOTAL

$777,421.88
$259,140.63
$5,606,723.00

Capital Expenditures

(Debt Service (Actual)

$394,267.00

Dark Fiber FTTH (ELS+construction)
|Down River Drive 1391 Parking Lot Repaving

53,100,000.00
$50,000.00

Down River Drive Painting
|Dump Trailer

2100,000.00
510,000.00

Petrichor Management

|Rose Way Industrial Park Construction Building #2

$85.000.00
437.500.00

GROSS CAPITAL EXPENSE TOTAL

Rose Way Industrial Park Construction Building #1

$
3

-
|
-
A4

,173,000.00

1
$6,349,767.00

Cash Reserves (Rainy Day/Emergency not included in balance) $499,000.00

Balance Committed -$743,044.00

Port of Woodland
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