Port of Woodland

Business is better here.

PORT OF WOODLAND
Meeting Minutes
August 17, 2017

A regular meeting of the Woodland Port Commission was held on August 17, 2017 in
the office of the Port of Woodland, 115 Davidson Avenue, Woodland, Washington.
President Cline called the meeting to order at 5:00 P.M.

Those present were: President Paul Cline
Secretary Dale Boon
Commissioner Gerald Peterson
Executive Director Jennifer Keene
Auditor Carol Moore
Legal Counsel Earl Jackson
Legal Counsel Larry Costich

Guests present: See List

CALL TO ORDER

OPENING REMARKS
A. Pledge of Allegiance

B. Approval of Agenda
Discussion: Agenda will be amended as follows:
¢ Add Unfinished Business Item D West Rail Drainage Property
e Add Unfinished Business Item E Executive Session - RCW 42.30.110 (1)(c)

Secretary Boon made a motion to approve the agenda as amended.
Commissioner Peterson seconded the motion.

Vote was unanimous. The motion was carried.
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PUBLIC COMMENT (5-minute limit)
A. Items ON the agenda

None

B. Items NOT ON the agenda
None

MINUTES
A. August 3, 2017 Regular Meeting

Commissioner Peterson made a motion to approve the minutes of the August
3, 2017 reqular meeting, as presented. Secretary Boon seconded the motion.

Vote was as follows: President Cline — abstain; Secretary Boon — yes;
Commissioner Peterson — yes. The motion was carried.

PUBLIC HEARING
A. DNR Kuhnis Road Acquisition

At 5:02 P.M. President Cline recesses the regular meeting to go into public hearing.
No public comment.

At 5:03 P.M. President Cline re-convenes the regular meeting.

AUDITOR'S REPORT
A. Approval of Auditor’s report of port finances

Commissioner Peterson made a motion to approve the Auditor's report of
port finances. Secretary Boon seconded the motion.

Discussion: No changes to the Auditor's report.

Vote was unanimous. The motion was carried.

B. Approval of vouchers, warrants and electronic payments

Secretary Boon made a motion to approve vouchers, warrants and electronic
payments 17306 through 17345, in the amount of $89,030.74.

Commissioner Peterson seconded the motion.

Vote was unanimous. The motion was carried.



Earl Jackson, legal counsel, requests for the record that the regular meeting recess and
re-open the public hearing.

At 5:07 P.M. President Cline recesses the regular meeting to go into public hearing.

Executive Director Keene reads into record the history and process, financial review,
and speculative development, regarding the Kuhnis Road acquisition process (See
Exhibit A).

Attorney Larry Costich clarifies two sections of the resolution that is being brought

before the Commission regarding the approval of the purchase and sale agreement.
Section 5.4 — which allows the Port to terminate without any further obligation, and
receive a refund of the $12,000.00 deposit, by providing a written notice to the
Department of Natural Resources 30-days after the Board of Public Lands approves
the purchase and sale agreement. During this 30-day period, the Port will be
required to do an environmental site assessment review and review any documents
and records in the possession of DNR to determine if this acquisition meets the
requirements and purposes of the Ports Comprehensive scheme. The date of the
next Board of Public Lands board meeting is September 5, 2017. If approved, the
expiration date would be October 5, 2017. Larry suggests a meeting prior to the
30-day time limit, to determine whether to move forward with the closing of the
purchase and sale and to finalize the transaction.
Section 7.1 - at the time the property transaction closes, the Port will be
purchasing the property “as is”.

At 5:20 P.M. President Cline closes the public hearing and re-convenes the regular
meeting.

ACTION ITEMS
A. Kuhnis Road — Acquisition DNR Purchase Sale Agreement

Secretary Boon made a motion to acquire the DNR property on Kuhnis Road.
Secretary Peterson seconded the motion.

Vote was as follows: President Cline — no; Secretary Boon — no;
Commissioner Peterson - no. The motion failed.

Secretary Boon made a motion to approve the purchase and sale agreement
of the Kuhnis Road property.

Motion died due to lack of second.



Commissioner Boon made a motion to approve the DNR purchase and sale
agreement for Kuhnis Road property. Commissioner Peterson seconded the

motion.
Vote was unanimous. The motion was carried.

B. Kuhnis Road — ESA Phase 1 Berger ABAM

Secretary Boon made a motion to approve the BergerABAM contract for
Kuhnis Road, contingent on the Board of Public Lands approval of the
purchase and sale agreement expected on September 5, 2017, not to exceed
$3,943.00. Secretary Peterson seconded the motion.

Vote was unanimous. The motion was carried.

C. Port Office — Approval of Engineering and Advertise for Bid

Secretary Boon made a motion to move forward with Port office Phase I,
including the necessary permits. Secretary Peterson seconded the motion.

Vote was unanimous. The motion was carried.

Direction: The Commission authorizes Executive Director Keene to move

forward with the permitting and to advertise for bids for Phase I work for
Collins plans.

D. Addendum to Wa Dept of Fish & Wildlife Lease for Extension

President Cline made a motion to approve the addendum to Washington
Department of Fish and Wildlife lease expiring December 31, 2017.
Secretary Peterson seconded the motion.

Vote was unanimous. The motion was carried,

UNFINISHED BUSINESS

A. Lions Day/Martin Bar Wa Dept of Fish & Wildlife — Structure

Executive Director Keene gives an update on the process of removing the structure on
the property at Martin Bar/Lions Day Park. She will have Gibbs & Olson do a site visit
to determine the property line and whether the structure is on Port property or Fish &
Wildlife property. If on Port property, she will need to acquire a demolition permit and
the Port will remove the structure.

Direction: For the Executive Director to move forward with the demolition
process of the structure.



B. Guild Road Industrial Park II — Design Options One and Two
Reviewed the updated design options provided by Gibbs and Olson.

C. Broadband Port Agreement Update

Earl Jackson gives an update regarding his communication with the AG office pertaining
to federal lobbying activities and communication with the Port of Ridgefield regarding
the rewriting of the broadband agreement.

D. West Rail Drainage Property
Executive Director Keene gives an update of the need for a 2-foot easement from
private property owners for drainage along the rail line required by Burlington Northern.

Direction: To have Executive Director Keene and Legal move forward to
acquire the necessary drainage easement for West Rail rail-spur.

E. Executive Session RCW 42.30.110 (1)(c)
After the discussion during Unfinished Business Item D, Earl Jackson - legal counsel,
suggests that there is no need for an executive session at this time (See Exhibit B).

NEW BUSINESS

A. Supreme Court Ruling Executive Session — Larry Costich

Attorney Larry Costich explains in detail the ruling of the Supreme Court in the case of
the Port of Vancouver vs. Columbia Riverkeepers. This case involved the activities of
the Port of Vancouver during an executive session. After discussion with both legal
counsels and Auditor Moore, Executive Director Keene recommends the Port cease
taping all meetings. Auditor Moore presents the Commission with a handout on
Robert’s Rules regarding the steps to a motion (See Exhibit C).

Direction: Executive Director Keene to communicate with Legal, the changes
of the current resolution that were discussed by the Commission, and to have
Legal draft a new resolution for their review at the next meeting.

B. Capital Community Development Project (CCDP)
President Cline references the presentations and discussion at the workshop held earlier
in the day. Short discussion follows.

Secretary Boon made a motion to approve a contract with Fort Vancouver
Regional Library for $3,000.00. Commissioner Peterson seconded the

motion.

Vote was unanimous. The motion was carried.



Secretary Boon made a motion to approve a contract with Love Street
Playhouse for $800.00. Commissioner Peterson seconded the motion.

Vote was unanimous. The motion was carried.

Secretary Boon made a motion to approve a contract with Rotary Club of
Woodland for $1,000.00. Commissioner Peterson seconded the motion.

Vote was unanimous. The motion was carried.

Commissioner Peterson made a motion to approve a contract with Woodland
Chamber of Commaerce for $4,000.00. Secretary Boon seconded the motion.

Vote was unanimous. The motion was carried.

Secretary Boon made a motion to approve a contract with Woodland High

School Robotics program for $1,500.00. Commissioner Peterson seconded
the motion.

Vote was unanimous. The motion was carried,

Direction: To have Executive Director Keene contact the two presenters that
did not receive an award of money - to explain the discussion as to why they
- did not and to invite them to apply again.

UPCOMING MEETINGS INFORMATION

August 30, 2017 9 A.M. Columbia Precast Tour (onsite) and 10 A.M. HHPR Guild Road I
Project

August 31, 2017 9 A.M. Executive Director Contract Workshop and 10 A.M. Capital
Budget Workshop

September 5, 2017 9 A.M. Department of Natural Resources Board Meeting - Kuhnis
Road

September 7, 2017 Time TBD - Eagle Project at Guild II Port Orchard Final Walk
Through

September 7, 2017 1:30 P.M. Ecological Land Surveys Site Visit to Austin Point - Access
Relocation Plan

October 5, 2017 1 P.M. Workshop Cowilitz Tribe - Austin Point and Martin Bar Discussion

EXECUTIVE DIRECTOR REPORT
Vacation August 21-25, 2017

COMMISSIONERS REPORTS
None



ADJOURNMENT

Secretary Boon made a motion to adjourn. President Cline seconded the
motion. Vote was unanimous. The motion was carried.

President Cline declared the Regular Meeting adjourned at 7:50 P.M.
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PORT OF WOODLAND
Commission Meeting Public Hearing Report
Page 1: ACQUISITION HISTORY AND PROCESS

AGENDA ITEM: Public Hearing- Kuhnis Road Acquisition

INFORMATIONAL ITEM: YES NO

UPCOMING ACTION ITEM: ¥ NO DATE:

DIRECTION REQUESTED: YES Nd

BUDGET IMPACT: [vEs] NO AMOUNT:
OPERATIONS UNBUDGETED

ATTACHMENT(S): =] NO

LEGAL REVIEW REQUIRED/ RECEIVED: YES] NO REPORT:

AUDITOR REVIEW REQUIRED/RECEIVED:  [VES NO REPORT:

EXECUITIVE DIRECTOR REPORT:

Letter of Intent: The Port Commission took action on March 3, 2016 to initiate a letter to the
Department of Natural Resources (DNR) for the purchase of land needed to complete any
speculative rail loop required for industrial development at Austin Point. The letter was submitted
to the DNR to begin the land acquisition process. The Port paid DNR for the required appraisal.
Appraisal: The Port’s appraisal was $1,685,000. DNR appraisal came in at $1,750,000 Further
discussions reduced the DNR appraisal an additional $50,000 clarified by actual use and product
produced on the site.

Lease: The property has a current lease with Donald’s Farm through 2020. A condition of the
purchase is the continuation of the lease. The Donald’s have been informed about the pending
purchase. The Port has received a copy of the lease. A new lease with the same conditions would
be required after the transaction is complete.

Pending Issues: Outside interests from the ILWU and the Columbia Riverkeepers delayed and
temporarily halted the transaction in the fall of 2016 due to the outgoing Lands Commissioner
terminating the transaction. Several actions by the Port Commission in September through
November 2016 were required to attempt to move the transaction forward.

Transaction: In January 2017, with the assistance of our legislative members, negotiations once
again occurred and the transaction was moved forward. A SEPA was required by the DNR for the
land transaction as well as updating the appraisal. No changes in the appraisal were found and
the price stayed the same. The SEPA received 7 comments, two of which were form the ILWU
and Columbia Riverkeepers. In addition, comments from the Cowlitz Tribe and Washington State
Fish and Wildlife (as well as US Fish and Wildlife) were reviewed.

Agency Meetings: Meetings were held with the Cowlitz Tribe (May 16, 2017, June 6, 2017) and
WDFW (May 31, 2017) to address their concerns regarding mitigation, development,
commodities, pheasant hunting, and wildlife locations of habitat. On-going meetings will
continue with both entities throughout the process as well as any speculative development.
Mitigation Efforts: On-going work to mitigate and protect Austin Point’s southern area is needed
and potential partnership with Cowlitz tribe for an improved public access area is being presented
as a capital planning project in 2018.

Exhibit A




PORT OF WOODLAND
Commission Meeting Agenda Report
PAGE 2: FINANCIAL REVIEW

EXECUITIVE DIRECTOR REPORT:

Financial Review: The Port can bond the entire $1.7 million for the land purchase. Auditor Moore
and | have worked with Jim Blumenthal, bond counsel, regarding the bond documents. Jim met
with the Commission in a workshop on September 30, 2016 to review the bond options for the
purchase. The Port has paid one debt off in 2016 and the new debt service will be close to the
same amount as the prior debt. The Operations Budget can absorb the debt payment for 2018
and is included in the preliminary budget documents.

Bonding Options Presented: Options for review included a partial cash payment of $500,000 and
of $900,000. These amounts were considered due to availability of cash reserves in the
investment pool {$500,000) and the sale of Pekin Industrial Park, that was identified as a partial
reason for the sale of the property for the future investment of DNR property). The Commission
discussed and agreed upon bonding the entire amount to allow for the investment pool to go to
other projects, including Guild Road Industrial Park | and [l and Schurman Rail spur construction.
The bond would be a special revenue bond due to the nature of the development options for a
significant project and the financial health of the port. This allows the Port further debt capacity,
if needed, for other construction projects.

Debt Service for Acquisition: to be determined with final bond documents per schedule

Five Year Outlook: The acquisition of the property and bond financing will impact the Port’s long
term financial commitments and must be acknowledged. Below is a chart of the debt service that
would be forecasted for five years (per the end of the current Comprehensive Scheme of Harbor
Improvements). The debt service would be incorporated into the annual budget that is adopted
by the Commission within the Port Operation Expenditures.




PORT OF WOODLAND
Commission Meeting Agenda Report
PAGE 3: SPECULATIVE DEVELOPMENT

EXECUITIVE DIRECTOR REPORT:

Speculative Commodities: It was determined a more specific commodity review needed to be
completed by the Port Commission addressing any speculative commodity that would occur. The
commodity review was completed at the June 15, 2017 meeting and Resolution #448. Resolution
#448 was provided to the DNR, Cowlitz Tribe, agencies and onto the Port’s website {under
Projects/Austin Point).
Conceptual Land/Rail Plan for Site: The property is 156 acres and speculative rail concepts for the
off and on bound track would require approximately 17-20 acres of property. Two rail bridges
would be required over Kuhnis Road. To not severe the land, the bridge would accommeodate
equipment to pass through underneath the structure for continual agricultural use. The Port has
communicated throughout the process of surplussing land after further conceptual/engineering
of the rail is completed. Below, on the left, is the communicated split of the property through a
boundary line adjustment to be completed by the Port. On the right, the properties overview.
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