W Port of Woodland

Business is better here.

AGENDA
WORKSHOP
June 3, 2008
6:30 PM-9:00 PM
City Hall Council Chambers
100 Davidson Ave. 2™ Floor

PURPOSE OF WORKSHOP:

The Port of Woodland is updating the Port’s Comprehensive Plan. The intent of the workshop is
to discuss and evaluate the Port’s priorities and goals so that the Port’s Comprehensive Plan
reflects the goals and priorities the Port has set forth.

PROCEDURE:

The Port of Woodland has invited the Public to attend the Comprehensive Plan Workshop, so
that the public can give input on items that they feel are important or of concern regarding the
Port of Woodland. President Boon is conducting the meeting, and will maintain order of the
meeting. President Boon will open each item on the agenda for discussion amongst the
Commission, and then will open public comment on each item for discussion, and will allow
each member of the audience an opportunity to speak for a time of no longer than 3 minutes per
topic.

PROCESS:

At the last workshop discussing the Port’s Comp Plan, held on May 1, 2008 the last topic
discussed on the agenda was “Austin Point”. The workshop will start with discussion of Austin
Point and go through in order the remainder of the agenda. If all items on the agenda can not be
discussed during the time given for the workshop, the remaining agenda items will continue to
the following workshop (another workshop will be held only if all agenda items are not able to
be addressed).

Following the workshop series on the Comprehensive Plan, Staff will formulate updates to the
Comprehensive Plan. At a regularly scheduled Port meeting (regularly scheduled Port meetings
are the 3™ Thursday of the month, at 5:30PM at the Port Office) there will be a public hearing on
the Updated Plan. Following the public hearing the Commission will move to adopt the Updated
Comprehensive Plan.



AGENDA:

MISSION:

Commission Discussion: Changes to current Mission Statement?

Public Comment

INTERNAL GOALS

Commission Discussion: 1) Changes to current Internal Goals? 2) Additions to Internal Goals?

Public Comment

LAND DEVELOPMENT

1) Land Acquisition:

Commission Discussion: 1) Changes to current Land Acquisition? 2) Additions to Land Acquisition?
Public Comment

2) Maintenance of Current Facilities

Commission Discussion: 1) Changes to Current Facilities? 2) Additions to Current Facilities?

3) Development of Port Properties:

a) Down River Industrial Park
Commission Discussion: 1) Changes to Current Facilities? 2) Additions to Current Facilities?
Public Comment

b) Schurman Way Industrial Park

Commission Discussion: 1) Changes to current Schurman Way Industrial Park? 2) Additions to
Industrial Park?

Public Comment



STARTING POINT FOR JUNE 3*° WORKSHOP

c)

d)

e)

2

h)

Austin Point

Commission Discussion: 1) Changes to current Austin Point? 2) Additions to Austin Point?
Public Comment

Martins Bar

Commission Discussion: 1) Changes to current Martins Bar? 2) Additions to Martins Bar?
Public Comment

Guild Industrial Park

Commission Discussion: 1) Changes to current Guild Industrial Park? 2) Additions to Guild Industrial
Park?

Public Comment

Guild Industrial Park 11

Commission Discussion: 1) Changes to current Guild Industrial Park II? 2) Additions to Guild
Industrial Park I1?

Public Comment
MRC Site

Commission Discussion: 1) Changes to current MRC site? 2) Additions to MRC site?

Public Comment
Rail Loop Property

Commission Discussion: 1) Changes to current Rail Loop Property? 2) Additions to Rail Loop
Property?

Public Comment

Property adjacent to Schnitzer’s Industrial Site

Commission Discussion: 1) Changes to current Property Adjacent Schnitzer’s Industrial Site? 2)
Additions to Property Adjacent to Schnitzer’s Industrial Site?

Public Comment

OBJECTIVES

Commission Discussion: 1) Changes to current Objectives? 2) Additions to Objectives?

Public Comment



MARKETING GOALS

Commission Discussion: 1) Changes to current Marketing Goals? 2) Additions to Marketing Goals?

Public Comment

PROPERTY MANAGEMENT GOALS

Commission Discussion: 1) Changes to Property Management Goals? 2) Additions to Property Management Goals?

Public Comment

TRANSPORTATION ISSUES

Commission Discussion: 1) Changes to current Transportation Goals? 2) Additions to Transportation Goals?

Public Comment

PUBLIC RECREATION GOALS

Commission Discussion: 1) Changes to current Public Recreation Goals? 2) Additions to Public Recreation Goals?

Public Comment
TOURISM

Commission Discussion: 1) Changes to current Tourism? 2) Additions to Tourism?

Public Comment



